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DEVELOPMENT & 
PROMOTION 

Beneficiaries:

The Regional Cooperation Council’s 
Tourism Development & Promotion 
project 

works to develop and globally promote joint regional 
tourism routes and offers; improve skills and 
capacities in tourism industry; remove administrative 
barriers to tourism development; and increase inflow 
of tourists and tourism-generated revenues, thus 
contributing to the overall economic growth of the 
region. 

Albania, Bosnia and Herzegovina, Kosovo*, Montenegro, 
Serbia and The Former Yugoslav Republic of Macedonia. 
* This designation is without prejudice to positions on status, and is in line with UNSC 1244 
and the ICJ Opinion on the Kosovo declaration of independence.



Where do we
want to be?
Our goals are:

Consolidated tourism offers in the Western Balkans (WB)

Developed joint regional cultural and adventure tourism 
routes and offers  

Increased competitiveness of regional tourism offer 

Improved tourism infrastructure

Removed administrative obstacles to free flow of tourists 

Regional tourism offers promoted globally

Increased tourist inflow, length of stay and revenues 

Up scaled workforce skills 

Increased employment in tourism  
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What did the RCC
do so far to get 
there?

Established the WB Tourism Expert Group, 
which identified policy barriers hindering 
sector development and produced 
recommendations on how to overcome 
them

Contributed to the preservation of cultural 
heritage sites through the RCC’s Task 
Force on Culture and Society (TFCS) 
(Ljubljana Process II)

Prioritised cultural tourism and 
adventure tourism as most competitive 
market niches for joint regional product 
development

Launched 5-million euro worth 
Tourism Development & Promotion 
(Triple P Tourism) project to increase 
competitiveness and promote regional 
tourism offer 

We have:
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Where does the
region stand now?
Tourism is recognised as a priority sector with a vast 
potential for growth and regional cooperation

Economies actively participate in the work of the Tourism 
Expert Group (representatives of ministries in charge of 
tourism, tourism boards and tourism practitioners) 

Economies on average spend less than 2 per cent of 
overall government spending on tourism

Tourism offer is fragmented across the value chains and 
infrastructure is partially underdeveloped

There are administrative barriers to the free flow of 
tourists (e.g. visas and health insurance)

Adventure and cultural tourism routes are insufficiently 
developed and promoted 
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Data source: RCC’s Balkan Barometer 2018, a survey on public/business opinion on 
situation in the region
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WHAT WILL WE DO TO 
ACHIEVE OUR GOALS? 

Develop joint internationally competitive offers in cultural 
and adventure niches, based on regional tourism industry 
analysis

Strengthen cooperation among public, private and civil 
sector in development of joint offers 

Globally promote at least two joint regional tourism offers 

Increase number of tourists visiting and lengthen their stay 
in the region

Increase revenues and number of people employed by the 
tourism industry    

Joint tourism offer and 
promotion

Develop policy solutions to enhance regional cooperation in 
tourism  

Support the region in implementing tourism-related policy 
reforms including in skills development

Policy development 

Improve tourism infrastructure at tourism sites 
along the routes through a grant scheme (30+ 
grants)

Foster the work of public-private partnerships 
in the provision of tourism services and site 
management     

Projects (infrastructure and training)  
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TEAM T +387 33 295 654
F +387 33 295 660
E snjezana.derviskadic@rcc.int

SNJEŽANA DERVIŠK ADIĆ
Projec t Le ader 

T +387 33 295 653
F +387 33 295 660
E amra.rustanovic@rcc.int

AMR A RUSTANOVIĆ
Projec t As sis tant

T +387 33 295 658
F +387 33 295 660

E alban.rafuna@rcc.in

ALBAN R AFUNA
E xper t on Advent ure T ourism

T +387 33 295 656
F +387 33 295 660
E milena.filipovic@rcc.int

MILENA FILIPOVIĆ
E xper t on Cult ur al T ourism 

T +387 33 295 659
F +387 33 295 660

E nikola.gaon@rcc.int

NIKOL A GAON 
Communications Officer 

T +387 33 295 655
F +387 33 295 660

E nina.kovac@rcc.int

NINA KOVAČ
Projec t Officer

T +387 33 295 657
F +387 33 295660
E nela.slezak@rcc.int

NEL A SLEZAK
Gr ant Officer 

The Tourism Development & Promotion project 
encompasses six Western Balkans economies. 
This 5-million euro worth project is funded by the 
European Union and implemented by the Regional 
Cooperation Council.

Good. Better. Regional.

COMPETITIVE AND DIVERSIFIED REGIONAL 
TOURISM OFFER 

IMPROVED POLICY FRAMEWORK

INCREASED NUMBER OF TOURISTS, JOBS AND 
REVENUES

IMPROVED SKILLS AND QUALITY OF TOURISM 
SERVICES 
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